
ID Task 
Mode

Task Name Duration Start Finish

1 Project Work Plan 6 days Wed 4/6/11 Wed 4/13/11
2 Work Plan Review - EPA 2 days Thu 4/14/11 Fri 4/15/11
3 ACTA Data Request 14 days Tue 5/24/11 Fri 6/10/11
4 ACTA Data Review 20 days Mon 6/27/11 Fri 7/22/11
5 Prepare/Update Work 

Plan for Site Assessment
5 days Mon 4/25/11 Fri 4/29/11

6 Work Plan Review - EPA 2 days Mon 5/2/11 Tue 5/3/11
7 Revise Work Plan 

(Renamed Project Plan)
9 days Tue 5/3/11 Fri 5/13/11

8 EPA Review of Project 
Plan

24 days Fri 5/13/11 Wed 6/15/11

9 Prepare Work Activity 
Plan (WAP) #1 for 
Technical Data Review

3 days Fri 6/17/11 Tue 6/21/11

10 EPA Review of WAP #1 2 days Tue 6/21/11 Wed 6/22/11
11 Prepare WAP #2 Oil 

Charaterization
5 days Thu 6/16/11 Wed 6/22/11

12 EPA Review of WAP #2 12 days Wed 6/29/11 Thu 7/14/11
13 Prepare WAP #3 Waste 

Disposal Plan
5 days Thu 6/23/11 Wed 6/29/11

14 EPA Review of WAP #3 2 days Thu 6/30/11 Fri 7/1/11
15 Prepare WAP #4 

Collection Area 
Operations and 
Maintenance

1 day Tue 7/12/11 Tue 7/12/11

16 EPA Review of WAP #4 4 days Wed 7/13/11 Mon 7/18/11
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ID Task 
Mode
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17 Transfer Collection Area 
Operations and 
Maintenance to Crimson

Mon 7/25/11

18 Prepare WAP #5 Shell 
Lubes Plant and French 
Drain Soil Investigation

7 days Mon 7/25/11 Tue 8/2/11

19 EPA Review of WAP #5 6 days Tue 8/2/11 Tue 8/9/11
20 Prepare WAP #6 

Youngstown Lateral 
Pipeline Removal

51 days Wed 6/15/11 Wed 8/24/11

21    EPA, OSFM, ACTA 
Review of WAP #6

14 days Thu 8/25/11 Tue 9/13/11

22 Prepare WAP #7 French 
Drain Investigation

14 days Tue 8/30/11 Fri 9/16/11

23  EPA Review of WAP #7 2 days Mon 9/19/11 Tue 9/20/11
24 Revision of SAP for WAP 

#5
11 days Wed 8/31/11 Wed 9/14/11

25 Project Coordination w/ 
ACTA for WAP #5 
Activities - Pending EPA 
approval to initiate 
activities

9 days Tue 9/13/11 Fri 9/23/11

26 Begin onsite work for 
WAP #5 - Initial Oil 
Removal and Investigation

2 days Tue 9/27/11 Wed 9/28/11
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27 Prepare summary report 
of WAP #5 activities

10 days Mon 10/3/11 Fri 10/14/11

28 Revise WAP #6 w/ 
provided comments 
(ACTA, OSFM)

2 days Mon 9/19/11 Tue 9/20/11

29 Initiate WAP #6 18 days Tue 10/4/11 Thu 10/27/11
30 Initiate WAP #7 - pending 

EPA approval
64 days Mon 

10/24/11
Thu 1/19/12

31 Prepare WAP #8 Water 
Treatment System

22 days Mon 8/29/11 Tue 9/27/11

32 EPA review WAP #8 2 days Wed 9/28/11 Thu 9/29/11
33 Construct Water 

Treatment System for 
Collection Area

37 days Thu 9/29/11 Fri 11/18/11

34 Prepare WAP #9 
Investigate Drain System 
on Shell Lubes Plant

3 days Mon 10/3/11 Wed 10/5/11

35 EPA review of WAP #9 2 days Thu 10/6/11 Fri 10/7/11

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22
March April May

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 3

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25
May June July August September

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 4

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25
May June July August September

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 5

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25
May June July August September

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 6

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15 1/22 1/29
September October November December January

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 7

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15 1/22 1/29
September October November December January

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 8

Project: Dominguez Channel Oil S
Date: Tue 9/13/11



9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1 1/8 1/15 1/22 1/29
September October November December January

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 9

Project: Dominguez Channel Oil S
Date: Tue 9/13/11


